SWNAPTITUDE

consulting

* Synaptitude is an Enterprise and Technology systems consulting services company.

It focuses on the intersection of business and technology, to team across the organization
and deliver tangible benefits

Their expertise on business and financial improvement enables them to attack difficult
problems and deliver transformational solutions.

Trusted advisor and partner to some of the most recognized names in global business.

* Clear vision, objectives, leadership, scope, stakeholders, roles, responsibilities,
commitment, and program control

Business improvement aligned to strategic vision; technology improvement aligned to
business process; objectives and processes harmonized across the organization

Project issues accurately managed, reported, and fixed, and verified

All risks are assessed and mitigated, and any quality issues are clearly identified, tracked,
fixed, and verified

* WEB+SOFTWARE DEVELOPMENT that takes pre-built application modules that can be
quickly modified, enhanced, and re-purposed

Chief Information Officer and Enterprise Professional Consulting Services

Data analytics solutions that enable executive managerial insight into their organization
Design and Productions process adding Scrum and Agile.

Technologies & Framework Used: HTML, CSS3, JS, JQuery, Bootstrap, J2EE, Spring,
Hibernate, Postgresqgl, AWS, Tomcat

* Our partnership helped Synaptitude to focus more on business process definition and
quick implementation/modification of existing solutions

Full Stack Developers in half the cost

Fast paced development with daily & weekly commitment using agile and continuous
delivery philosophy (Jira, Bamboo)

Intuitive design attracted more customers

' Digital

Business



